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About Triumph

Triumph Group, Inc., headquartered in Berwyn, Pennsylvania, designs, engineers, manufactures, repairs 
and overhauls a broad portfolio of aerostructures, aircraft components, accessories, subassemblies 
and systems. The company serves a broad, worldwide spectrum of the aviation industry, including 
original equipment manufacturers of commercial, regional, business and military aircraft and aircraft 
components, as well as commercial and regional airlines and air cargo carriers.

Financial Highlights
( in millions, except per share data)

Fiscal year ended March 31 2016 2015 2014

Net sales $ 3,886 $ 3,889 $ 3,763
Adjusted operating income  464  495  472
Adjusted net income  263  292  253
Adjusted diluted earnings per share  $ 5.34 $ 5.73 $ 4.80
Cash flow from operations  84  467  135

Total assets $ 4,835 $ 5,956 $ 5,553
Total debt  1,417  1,369  1,550
Total equity  935  2,136  2,284

 43% Aerospace Systems
 48% Aerostructures

 9% Aftermarket Services
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 56% Commercial
 23% Military

 18% Business Jet
 2% Regional Jet
 1% Non-Aviation

Non-GAAP Reconciliation  
Operating (loss) income – GAAP $ (1,091) $ 435 $ 400
 Forward losses  561  152  —
 Restructuring  81  24  70
 Legal settlements  5  (135)  —
 Impairments  874  —  —
 Other  33  19  2
Adjusted operating income  464  495  472
 Interest & other  (68)  (85)  (88)
 Less: Financing charges   —  23  1
Adjusted income before income taxes  396  432  385
 Income taxes  111  (111)  (106)
 Less: Valuation allowance  156  —  —
 Less: Tax effect of adjustments  (400)  (29)  (25)
Adjusted net income  263  292  253

Diluted earnings per share – GAAP $ (21.29) $ 4.68 $ 3.91
Per share impact of adjustments  26.63  1.05  0.89
Adjusted diluted earnings per share $ 5.34 $ 5.73 $ 4.80
Weighted average diluted shares  49.3  51.0  52.8
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To our valued Stockholders:

In January 2016, I joined Triumph as President and CEO. It is a 

great privilege to lead the more than 14,000 men and women of 

our company who work every day to support the world’s premier 

aviation companies and our nation’s military. 

Fiscal year 2016 was a transition year as we began to take a series of proactive steps to position the 
company for long-term success. In my first 100 days, we completed a comprehensive diagnostic review 
of the business and defined the strategic plan necessary to advance our three key imperatives – delivering 
on our commitments, generating predictable profitability and driving organic growth. These priorities shape 
everything we do and the strategic choices we make.

Since 1993, Triumph has grown to become a key player in the aerospace marketplace, with an enviable 
range of world-class design, engineering and precision manufacturing capabilities. Our mission and 
challenge today is to revitalize Triumph and position our company for its third decade of growth. 

The Board of Directors and leadership team are committed to enhancing Triumph’s performance and 
competitiveness in the marketplace, increasing our organic growth rate and becoming the partner of 
choice for the many customers we serve. 

Daniel J. Crowley, President and Chief Executive Officer
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Fiscal Year 2016 Performance 
Triumph’s fiscal year 2016 results reflect a challenging but productive year. We recorded comparable sales 
year over year along with increases in revenue, with the Aerospace Systems and Aftermarket Services 
segments offsetting declines in the Aerostructures segment. Fiscal year 2016 sales were $3.9 billion and 
adjusted earnings per share were $5.34. Cash flow from operations for the fiscal year was $83.9 million. 
Our Aerospace Systems segment achieved record margins and revenue growth in fiscal year 2016, and we 
saw strong performance in our Aftermarket Services segment.

We recognized the impact of the recently announced Boeing 747-8 rate reduction, goodwill and trade 
name impairment, and write-down of the Bombardier Global 7000 wing development costs, for which 
Triumph incurred $1.3 billion in charges in the fourth quarter, resulting in a $1.1 billion loss.

We extended the maturity date of our existing credit facilities to May 2021 and amended the covenants 
to provide for the charges taken in the fourth quarter and related future costs. Additionally, to ensure full 
access to the credit facilities, we obtained the consent from the holders of our indenture issued in 2013 to 
conform the terms with the indenture issued in 2014, which allows for a higher level of secured debt.  
These actions provide the company significant liquidity and flexibility as we execute on our restructuring 
plans and invest in transformation efforts.

In April we launched a $300 million cost reduction initiative with the goal of lowering our overall costs  
by 10 percent by the end of fiscal year 2019. Most of the cost reductions are expected to come  
from supply chain savings, headcount reductions, reduced facilities occupancy costs and increased 
operational efficiency.

We are addressing our legacy issues directly from a financial reporting perspective and, with strong cash 
flow and ample liquidity, we will have the financial flexibility to support our restructuring efforts and drive 
profitable growth. 

“One Triumph” Transformation
Our plans for fiscal year 2017 and beyond address the headwinds facing the industry as well as legacy 
internal challenges that have prevented Triumph from achieving its full potential. They also allow us to better 
target the opportunities which exist in our served markets.

At the core of our transformation is a new operating philosophy: “One Triumph” team. Our actions to 
simplify our business and operate better together reflect our commitment to stockholders, customers and 
employees to sharpen Triumph’s focus, leverage our scale, meet customer commitments and improve  
our performance. 

Transformation Initiatives
In April 2016 we realigned our organizational and financial reporting structure into four business 
units: Triumph Integrated Systems, Triumph Aerospace Structures, Triumph Precision Components 
and Triumph Product Support. The restructuring allows us to increase our focus, create economies of 
scale, better support our go-to-market strategies, and more effectively satisfy the needs of our customers. 
Beginning in the first fiscal quarter of 2017 we will adjust our financial reporting structure to reflect this 
change. By consolidating and streamlining our operations, we expect to enhance transparency and realize 
approximately $10 million in immediate annual savings. 
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We strengthened our leadership team by eliminating redundant management positions and 
establishing direct accountability within each business unit for achieving performance goals and 
objectives. We promoted several proven executives to support the realigned structure and strengthened  
our shared services functional leadership at the corporate level to improve effectiveness and efficiency.  
A new executive compensation plan was implemented to ensure that our management team is aligned  
and accountable for increasing shareholder value. 

We are reducing the number of operating companies by more than half, from 47 to 22. Triumph grew 
through acquisitions, which significantly expanded our capabilities and participation in customer platforms. 
We are now rationalizing our structure and combining operating companies with closely-related products, 
capabilities and customers. This will allow us to eliminate redundancies, better align our talent, enhance 
supply chain economies, improve quality, improve on-time delivery, and drive value through a consolidated 
functional support structure. 

Triumph Integrated Systems is a business with projected  
$1.1 billion in annual revenues which provides integrated solutions 
including the design, development and support of proprietary systems, 
subsystems and components, as well as production of complex 
assemblies using external designs. 

TRIUMPH INTEGRATED SYSTEMS 

Capabilities:

Hydraulic, mechanical 
and electromechanical 
actuation, power and control 
systems including high 
performance pumps and 
motors, mechanical latches, 
electric brake actuators and 
electronic controllers
Complete suite of aerospace 
gearbox solutions including 
engine accessory gearboxes 
and helicopter transmissions
Thermal management 
solutions including active 
and passive heat exchange 
technology
Fuel pumps, fuel metering 
units and full authority digital 
electronic control (FADEC) 
fuel systems
Hydromechanical and 
electromechanical primary 
and secondary flight controls

At left: Installation of the main 
landing gear on the Sikorsky 
S-97 Raider™. 
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We are consolidating Triumph’s facilities to create centers of excellence and reduce occupancy, 
SG&A and indirect labor costs. After evaluating Triumph’s facility footprint, utilization and cost structure, 
we expect to reduce the company’s overall footprint by approximately 24 percent over the next few years.

Individual consolidations will be announced and implemented on a time-phased basis and, once completed, 
are expected to generate approximately $55 million in annualized pre-tax cost savings. The facility 
consolidations are expected to result in workforce reductions of approximately eight percent over the next 
year. While these decisions are never easy, this consolidation is a critical step in transforming our business. 

Triumph Aerospace Structures is a business with projected  
$1.3 billion in annual revenues which supplies commercial, business  
and military manufacturers with large metallic and composite structures.  
The business includes the former Vought Aircraft Division. 

Capabilities:

Research and development, 
design and engineering  
of complex aerospace 
structures
Fabrication of wings, wing 
boxes, fuselage panels, 
horizontal and vertical tails 
and sub-assemblies such as 
floor grids
Assembly and integration 
of large, complex airframe 
structures
Testing laboratories 
certified by the U.S. Air 
Force, U.S. Navy, Federal 
Aviation Administration and 
Department of Defense 

At right: Assembly of a 
Boeing 767 center wing box 
at Triumph’s Stuart, Florida 
facility.

TRIUMPH AEROSPACE STRUCTURES 
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We are increasing our investments in new business efforts. By strengthening our new business 
development team we will expand our strategic partnerships, focus on unmet customer needs and 
implement disciplined capture processes to accelerate organic growth rates. 

These efforts and our strengthening operational performance are already yielding positive results and 
feedback from our customers. Our recent win with Airbus on the A320neo landing actuation system 
is worth over $500 million over the life of the contract. Also, Sikorsky recently selected Triumph’s gear 
systems business in Macomb, Michigan, as supplier of the year for their work on multiple helicopter 
programs, and two Triumph companies were recognized by the American Helicopter Society International 
for the quality, innovation and cost-effective technology of their products. Triumph also won several  
dual-source opportunities in support of the F-35 Joint Strike Fighter program as it continues its  
production ramp up. 

Triumph Precision Components is a business with projected  
$1 billion in annual revenues which produces close-tolerance parts to 
customer designs and model-based definitions, including a wide range  
of aluminum, hard metal and composite structure capabilities, for  
OEM and Tier 1 customers. 

TRIUMPH PRECISION COMPONENTS 
Capabilities:

Design and assisted 
design of composite and 
metal component and 
subassemblies
Wide breadth of machining 
for hard and soft metals 
Advanced composite 
structural and non- 
structural components  
and sub-assemblies
Interior components and  
sub-assemblies
Special processes including 
super plastic titanium 
forming, aluminum and 
titanium chemical milling and 
surface treatments
Joining processes including 
welding, autoclave bonding 
and conventional mechanical 
fasteners
Specialty turning of hard  
and soft metals
Sheet metal fabrication  
and forming

At left: Assembly of a 
composite duct for a Boeing 
aircraft environmental control 
system at Triumph’s Mexicali, 
Mexico facility.
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We are standardizing Triumph’s operating procedures and providing formal oversight for the 
transformation. In support of Triumph’s transformation and our goal of operating as a more unified 
business, we are deploying the Triumph Operating System (TOS). The TOS is a business management 
system that emphasizes lean operations through standard, repeatable practices and focuses on 
continuous improvement. It will be instrumental in driving growth, innovation and execution throughout 
each of our businesses. We also created the Transformation Delivery Office (TDO). The TDO is responsible 
for driving the implementation of the transformation plan, the One Triumph strategy and our new  
operating system. 

Triumph Product Support is a business with projected $300 million in 
annual revenues providing full life cycle solutions for commercial, regional and 
military aircraft for OEMs and operators. Triumph’s full suite of post-delivery 
value chain services simplify the MRO supply chain and provide customers 
with global, integrated planeside repair solutions. 

Repair Capabilities:

Fuel tanks
Metallic and composite 
aircraft structures
Flight control surfaces
Nacelles
Thrust reversers
Aircraft interiors
Auxiliary power units
Pneumatic, hydraulic, fuel and 
mechanical accessories
Line maintenance
Heat transfer
Environmental systems

At right: Repair of a PW4000 
thrust reverser at Triumph’s 
Hot Springs, Arkansas facility.

TRIUMPH PRODUCT SUPPORT
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Looking Ahead
Market conditions remain strong yet challenging, with ample opportunities for Triumph to capture new wins 
to offset sunsetting programs.

Global economic development drives continued growth in the commercial market, particularly in the 
Asia Pacific region as Boeing and Airbus compete intensely for new orders. Each is expected to deliver 
more than 1,500 aircraft in 2017 and 2018 amid increasing demand. Triumph is well positioned in the 
commercial market to grow in both size and diversity.

Increasingly, prime OEMs are working to shift maintenance operations away from airlines  
by providing life cycle support – pressuring revenue streams traditionally captured by proprietary  
equipment suppliers. Triumph intends to partner with OEMs in support of their airline and cargo customers.

While the business jet market remains soft, Triumph is well positioned as a key supplier on existing 
programs. Triumph has a broad portfolio of products and capabilities ready for the next generation of 
aircraft that will be introduced in the coming years. 

Likewise, the rotorcraft market remains challenging due to flat but stable military sales, potential 
displacement by unmanned air systems, and declines in the offshore oil industry – where helicopters are a 
primary means of transport.

Through the years, Triumph developed solid relationships with virtually all the key players in the global 
aerospace industry. As Triumph continues to expand our capabilities and improve performance, these ties 
will become even stronger, enhancing our organic growth.

Transforming Triumph for the Future
Fiscal year 2017 will be characterized by speed and action as we build the new Triumph Group. We 
are moving immediately to realize the benefits of the transformation strategy, and we expect improved 
performance in fiscal year 2017 and follow-through in fiscal years 2018 and 2019.

These decisive actions will improve execution, reduce costs and allow Triumph to operate as a more 
integrated company in an effort to drive value for our customers and shareholders. Triumph is a critical 
supplier and partner to virtually all Tier 1 aerospace and defense OEMs, and we will emerge from this 
transition period as an even stronger company. I am confident in our strategic plan and the path we are 
taking to position Triumph for long-term success.

Thank you to our investors, customers, suppliers and employees for your continued support as Triumph 
begins a new chapter of industry leadership and growth.

Daniel J. Crowley 
President and Chief Executive Officer



8

Corporate Officers & Directors
Officers
DANIEL J. CROWLEY 
President and Chief Executive Officer

THOMAS E. POWERS 
Vice President and  
Interim Chief Financial Officer

JOHN B. WRIGHT, II 
Senior Vice President,  
General Counsel and Secretary

RICHARD R. LOVELY 
Senior Vice President,  
Human Resources

MICHAEL R. ABRAM 
Executive Vice President,  
Product Support

THOMAS K. HOLZTHUM 
Executive Vice President,  
Integrated Systems

RICHARD C. ROSENJACK 
Executive Vice President,  
Precision Components

MARYLOU B. THOMAS 
Executive Vice President,  
Aerospace Structures

R. JAMES CUDD 
Vice President,  
Strategy and Advanced Programs

DANIEL J. OSTROSKY 
Vice President,  
Supply Chain Management

JOSEPH M. GULLION 
Vice President, Business Development

THOMAS A. QUIGLEY, III 
Vice President and Controller

KEVIN E. KINDIG 
Vice President and Treasurer

SHEILA G. SPAGNOLO  
Vice President, Tax and Investor Relations

Directors
RALPH E. EBERHART 
Chairman  
Triumph Group, Inc.

PAUL BOURGON 
President 
Aeroengine Division, SKF USA

JOHN G. DROSDICK 
Chairman, President and  
Chief Executive Officer 
Sunoco, Inc. (Retired)

RICHARD C. GOZON 
Executive Vice President 
Weyerhauser Company (Retired)

DAWNE S. HICKTON 
Former Vice Chair, President and  
Chief Executive Officer 
RTI International Metals, Inc.

RICHARD C. ILL 
President and Chief Executive Officer 
Triumph Group, Inc. (Retired)

WILLIAM L. MANSFIELD 
Chairman and Chief Executive Officer 
The Valspar Corporation (Retired)

ADAM J. PALMER 
Managing Director 
The Carlyle Group

JOSEPH M. SILVESTRI 
Managing Partner 
Court Square Capital

GEORGE SIMPSON 
Chief Executive Officer 
Marconi, PLC (Retired)
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Shareholder Information
Triumph Group, Inc.
Corporate Headquarters
Triumph Group, Inc.
899 Cassatt Road 
Suite 210
Berwyn, PA 19312
610-251-1000
www.triumphgroup.com

Annual Meeting
July 21, 2016 at 9:00 a.m.
Triumph Group, Inc.
899 Cassatt Road 
Suite 210
Berwyn, PA 19312

Financial Information
A copy of the Company’s Form 10-K filed with 
the Securities and Exchange Commission 
may be obtained without charge upon written 
request. Requests for Triumph Group, Inc.’s 
10-K or other shareholder inquiries should be 
directed to:
Sheila G. Spagnolo  
Vice President, Tax and Investor Relations
Triumph Group, Inc.
899 Cassatt Road 
Suite 210
Berwyn, PA 19312
610-251-1000

Fiscal 2016 Stock Prices
Per Common Share
High $69.50
Low $23.53
Year-End $31.48

Common Stock
Triumph Group, Inc. Common Stock 
is listed on the NYSE.
Ticker symbol: TGI

Independent Auditors
Ernst & Young LLP
2001 Market Street
Suite 4000
Philadelphia, PA 19103

Transfer Agent
Computershare, Inc.
PO Box 30170 
College Station, TX 77842-3170

Within the U.S., Canada and  
Puerto Rico: 800-622-6757
Outside the U.S., Canada and  
Puerto Rico: 781-575-4735
TDD/TTY for hearing impaired: 
800-952-9245

E-mail: web.queries@computershare.com 
www.computershare.com/investor

Equal Opportunity at Triumph
Triumph Group, Inc. is committed to providing 
equal  opportunities in the workplace.

Forward–Looking Statements
In accordance with the safe harbor provisions 
of the Private Securities Litigation Reform 
Act of 1995, the company notes that certain 
statements contained in this report are 
forward-looking in nature. These forward-
looking statements include matters such as 
our expectations for our industry, our markets, 
our company’s business strategy and potential 
and other future-oriented matters. Such 
matters inherently involve many risks and 
uncertainties that may cause actual results 
to differ materially from expected results. 
For additional information, please refer to 
the company’s Securities and Exchange 
Commission filings including its Form 10-K for 
the fiscal year ended March 31, 2016.

Certifications
The certifications by the Chief Executive 
Officer and Chief Financial Officer of Triumph 
Group, Inc. required under Section 302 of 
the Sarbanes-Oxley Act of 2002 have been 
filed as exhibits to Triumph Group, Inc.’s 2016 
Annual Report on Form 10-K. In addition, on 
July 20, 2015, the Chief Executive Officer of 
Triumph Group, Inc. certified to the New York 
Stock Exchange (NYSE) that he is not aware 
of any violation by the Company of NYSE 
corporate governance listing standards, as 
required by Section 303A.12(a) of the NYSE 
Corporate Governance Rules.

Printed on FSC-certified paper containing 20% post consumer recovered fiber.  
100% of electricity used to make this paper is offset with certified renewable energy.
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